Orthopaedics: Trauma total elbow replacement
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Orthopaedics: Trauma total elbow replacement (high level) pathway v 1.1

treatment; patient fit for surgical
intervention

BESS Guidelines

Prosthetic Joint Infection BIRALA!
2
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Total Elbow Replacement

i
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https://bess.ac.uk/national-
guidelines/#all_0-1420-wpfd-
surgical-procedure-guidelines

Optimising Patient
assess general fitness for surgery
and begin optimisation; assess
anaemia; diabetic control; AF
control; medicine optimisation; pain
management optimisation

option; consider other injuries; best
facility for patient; best implant; best
surgical team; identify high risk
patients based on age &
comorbidities for additional
anaesthetic or medical assessment;
consider need for increased peri-
operative care

regime; peri-operative analgesia
(regional block or LA);Tranexamic
acid; imaging: list order

STOP: Time out
WHO surgical checklist

STOP: Check implant side, date,

specification prior to opening and
implantation

STOP: Sign Out
WHO checklist - implant check

Complete NJR form

I

High-risk due to medical
comorbidities or falls risk -
OT and Physio; check bloods; pain
team review; care of elderly review;
discharge planning team review.

l

Criteria led discharge
Pain controlled; voiding urine
without catheter; therapy goals
achieved; OT equipment; safe sit to
stand and mobile; X-ray , bloods
and dressing check: care package
in place

i Surgical review [List for surgery & Inpatient Discharge &
1st Presentation Referral . Day of surgery
and assessment preparation management follow-up
Choice of implant 4 days prior to surgery call patient < - S
( 1st presentation AXE ) Consider linked/unlinked/linkable to check fitness and medication; Pm:;'dhfomnmvmded
Consider ODEP rating Contact reserve patient if not fit has prior ischarge
Elbow hub referral with full Elbow Hub MDT review within \ / List patient for surgery. Record P X ) ( - )
history and optimisation > prosthesis to be used Dol mxppey acsatiution ok rectmey Dischivge
Identify surgical Order 2 week All patients admitted on day of Optimise analgesia avoiding
= § g list within 7 days. surgic: fo:ow wp surgery to ring fenced opioids; multimodal post-operative Pain management
i ] Dual sur elective ward or treat in MTC nausea and vomiting protocol Discharge pain pack for 2 weeks
Assess fracture configuration; pre- .83 8 weon appointment, 6 (avoid opioids). Pain team remote
existing arthritis; co-morbidities; § % operating if months PROMS | | review 3 days post discharge
need for CT imaging § § needed. fand 1 years virtual Staggered admission if feasible " —
| gs follow up AM list - 07.30 g eesrapuis : [
including an X-ray PM list - 11.30 Safety assesament
Fracture clinic ot l l Physiotherapy on discharge
Clinical review with CT Book High VTE risk assessment; Surgical site Reduce dressing to self adhesive Follow NICE CG 177
imaging she dependency bed marking and confirmation of ng OPD physiotherapy telemedicine
o v Not for TER if required consent RSN O e S review
Not for TER I [ I
Alternative pathway > Plan patient positioning; surgical ;
Inform patient approach; need for tourniquet / Early removal drains/catheter s
o] i eharge | - |drain / catheter; subcuticular suture o vo selees
reatment in Trauma 0,7"?:;"“ Y v‘,’:‘mp [ | Hub if any co'ncoms. OPD review
Facility consent WHO Surgical Safety dressing off 2 weeks. No concerns
Medical History MDT assessment — Consider same/next day discharge discharge to surveillance. If patient
co-morbidities; allergies; patient Assess radiology and medical il acoiondals aidl s il for low-sisk ambulstory patients has bilateral symptomatic disease
willing to consider surgical history; consider best treatment and implants available; antibiotic list for surgery (not new GP referral)

Surveillance
6 months
Remote PROM completion

12 months
Remote PROM and X-ray reviewed
by Elbow Hub Arthroplasty
Practitioner / Consultant Virtual/F2F

Annual thereafter
Remote PROM and X-ray reviewed
by Elbow Hub Arthroplasty
Practitioner / Consultant Virtual/F2F




