
How the National Consultant Information Programme (NCIP) 

supported a Clinical Impact Award (CIA) application 

Summary

Data from the National Consultant 

Information Programme (NCIP) 

helped Taranjit Tatla, an ENT 

consultant from London North-

West University Healthcare NHS 

Trust (London North West) gain a 

prestigious Clinical Impact Award. 

Taranjit used NCIP data to 

evidence his application, which 

demonstrated his innovative use 

of fibrin sealant in thyroidectomy. 

NCIP’s data allowed him to 

demonstrate significantly higher 

day case rates and a lower length 

of stay and readmissions than in 

trusts that used a more traditional 

neck drain when removing a 

patient’s thyroid. 

What the NCIP data demonstrated 

• 30.4% of thyroidectomies in London North West were carried out as a day case, compared to 5.3% or lower in peer 

trusts (A – F on bar chart).

• 53.5% of cases were converted into inpatient stays, against the England national average of 72.3%. This is the 

lowest rate among major head and neck units in London.

• 3.7% of patients were readmitted, compared to 5.5% in England overall.

How to get started with NCIP

For further information see the NCIP 

webpage. For login details or to request

a demo email england.ncip@nhs.net 

How NCIP data 

helped me

“Ready access 

to a trusted 

independent 

data resource

has helped me immensely as a 

busy clinician-academic. It has 

saved precious time and 

allowed comparative illustration 

of my personal impact in local 

service delivery for my ACCIA 

application. I was awarded one 

of ENT UK's top two supporting 

citations for 2022.“

Mr Taranjit Tatla, Consultant 

ENT – Head & Neck Surgeon, 

London North West

How NCIP Data showed improvement 

LNWH A B C D E F
England

rate

Zero day LOS 30.4% 2.4% 4.6% 5.3% 0.84% 0.79% 1.0% 7.1%

Daycase to IP 53.5% 87.5% 86.3% 87.1% 83.3% 62.5% 60.0% 72.3%

LOS >1day 21.6% 66.0% 39.9% 16.5% 55.4% 50.2% 26.5% 27.7%

30day readmission 3.7% 3.9% 3.9% 2.5% 5.9% 2.4% 2.5% 5.5%
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Overview of NCIP data used

There are 34 ENT dashboards 

covering a range of general ENT, 

rhinology, otology and endocrine 

procedures. Taranjit used the 

Thyroidectomy dashboard alongside 

his internal trust data to show his 

trust’s outcomes compared to regional 

and national benchmarks. 

By using fibrin sealant, London North 

West achieved a day case of 30.4% 

compared to a national average of 

5.3% without increasing complications 

or readmissions. Internal trust data 

showed reduced length of stay for 

thyroidectomies overall. The trust 

used this evidence to move towards 

day case hemithyroidectomy, resulting 

in a better experience for patients and 

greater efficiencies.  

How can you use NCIP data in your application

NCIP can be used to evidence the following sections of your clinical impact 

award application: 

• Impact on patient care: demonstrate how specific interventions of 

innovations resulted in better outcomes.

• Achievements: highlight your progress over the past five years.

• Measurable outcomes: Include detailed outcomes data with dates, 

sources and benchmarks.

• Results and changes: show that the changes you’ve made have improved 

patient care and operational efficiency, with before and after comparisons.

NCIP webpage

NCIP webpage

NCIP Portal for registered users

NCIP Portal for 

registered users

https://future.nhs.uk/GIRFTNational/view?objectID=170904581
https://future.nhs.uk/GIRFTNational/view?objectID=170904581
mailto:england.ncip@nhs.net
https://gettingitrightfirsttime.co.uk/associated_projects/ncip/
https://model.nhs.uk/ncipui
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