
Gloucestershire Hospitals use NCIP to improve day case rates

Summary
Unit data in NCIP revealed that Gloucestershire Hospitals had 
one of the lowest rates of day case for Male Bladder Outflow 
Obstruction (BOO) in the country. By embedding review of NCIP 
data into their practice, the urology team identified variation and 
delivered significant sustained improvement, whilst ensuring 
quality markers (eg readmissions) remain on-track.

5.5% to 75%*
A sustained increase in day case rate for male bladder     
outflow obstruction surgery over 3 years, compared to a 
national average of 22%.

How was NCIP data used?
• Incorporated into urology consultants’ appraisals as evidence for 

their activity, including day case rates and inpatient data.
• Provided assurance in response to one-off adverse incidents, by 

demonstrating the overall safety trend in data.
• Supported governance processes: presentations of NCIP metrics 

and peer comparisons at team away days, benchmarking 
alongside other teams or neighbouring services to identify and 
learn from best practice.

• Evidenced business cases for new resources, including the 
successful bid for two new robotic assisted surgery platforms.
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Learning points
• Data accuracy: consultants need to ensure 

their data is correct, as this data is being 
used both internally and externally for 
benchmarking.

Next steps
• Spreading this practice to other teams in 

the hospital.
• Examine if there is a correlation between 

how regularly a consultant or team looks 
     at their NCIP dashboard, e.g. monthly or 
     quarterly, and their day case rates.

Good PracticeMore information about the National Consultant 
Information Programme (NCIP)

Day case to inpatient conversion rate of 14.8% 
compared to 48.7% nationally (April 21-March 24)

All-cause 30 day emergency readmission rate reduced  
from 7.2% to 5.75% over the period.

Jeremy Nettleton
Consultant Urologist 
and Clinical Lead at Gloucestershire Hospitals

We would be mad not to use 
NCIP…

If you take an interest in 
results, you are more likely 
to have an interest 
in improving them.
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https://gettingitrightfirsttime.co.uk/associated_projects/ncip-for-clinical-leaders/
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