
 NCIP for Clinical Coders 

 
Why NCIP uses clinical coding data 

• Clinical coding is submitted by all trusts in England, allowing for national 
benchmarking of surgical procedures and their outcomes.  

• Diagnosis and procedure classifications enable grouping of episodes of care 
into clinically meaningful activity groups. 

 
How NCIP uses clinical coding data 

• NCIP uses diagnosis and procedure coding from Hospital Episode Statistics 
(HES) to create individual surgical procedure dashboards by specialty. 

• Content is grouped according to algorithms that are defined by the NCIP 
clinical lead, consultants across England, Specialty Associations, clinical 
coding experts and analysts. 

• Coding algorithms can be adjusted by including or excluding certain diagnosis 
or procedure codes, or by creating ‘sub-groups’ that allow users to filter the 
dashboard by specific diagnoses or procedures. NCIP regularly reviews 
dashboard algorithms to ensure they are clinically relevant. 

 
Read the full list of NCIP procedure dashboards by specialty here 
 
Key points on NCIP content 

• Content is admitted patient care only and predominantly elective care.  

• NCIP does not capture all surgical procedures: see our list of dashboards for 

the range of activity captured. 

• NCIP counts activity by episodes of care; each episode of care is attributed to 

one dashboard and one consultant only (the named responsible consultant in 

the trust PAS for the episode of care). 

• Episodes of care with multiple procedures will be assigned to one dashboard 

according to severity and complexity hierarchies applied to NCIP algorithms. 

• Surgery undertaken by non-consultant grade surgeons will be included in the 

activity for the named responsible consultant in the trust PAS for the episode 

of care. 

 
How clinical coders can access NCIP procedure dashboards 
Clinical coders can access the NCIP procedure dashboards at trust level, including 
the clinical coding algorithms, on the Model Health System (MHS). Register for MHS 
at https://model.nhs.uk/  
 
Watch our recoding on how to navigate to NCIP content within MHS here. 
 
How clinical coders can support NCIP within trusts  
Clinical coders have a vital role to play in supporting NCIP users to understand the 

function of clinical coding, how clinical information is abstracted and coded according 

to the conventions and rules of the classification systems and factors that affect data 

quality. 

 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fgettingitrightfirsttime.co.uk%2Fwp-content%2Fuploads%2F2024%2F07%2F2024-06-NCIP-Clinical-Dashboard-Overview-WEBSITE-June-2024-Release.pptx&wdOrigin=BROWSELINK
https://model.nhs.uk/
https://www.youtube.com/watch?v=PeZgarRPFls


You can support your consultant NCIP users by: 

• Helping consultants to understand how episodes of care are coded through 

audit or review. 

• Signposting consultants to the right people to talk to in your trust about data 

quality issues outside the remit of clinical coding, e.g. attribution of episodes 

of care, updating treatment function codes, correcting admission dates. 

• Explaining the differences between theatre system coding, clinical coding and 

outpatient coding. 

• Collaborating with consultants to put mechanisms in place that support quality 

of coded data, such as: 

o Resolving coding queries   

o Developing operation record proformas with tick boxes / bespoke 

formatting 

o Clinical education for the coding team 

o Educating consultants and junior doctors on clinical coding 

 

Data Quality in NCIP 

NCIP provides a unique opportunity for its users to review their NHS practice, 

helping support clinical quality and patient safety. Accurate HES data is intrinsic to 

achieving this. Our data quality toolkit helps NCIP users to understand and address 

common data quality issues, including clinical coding.   

 

Read the data quality toolkit. 

 

For more information, contact the NCIP team at england.ncip@nhs.net 
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https://gettingitrightfirsttime.co.uk/wp-content/uploads/2024/11/NCIP-Data-Quality-Guide-V1.0-November-2024.pdf
mailto:england.ncip@nhs.net
https://gettingitrightfirsttime.co.uk/cross_cutting_theme/clinical-coding/

