NHS

England

Clinical Operational Standards (COS) monitoring tool — Overview and improvement plan

ISSUES
* Persistent behavioural and cultural deviations from COS/IPS negatively affect

patient flow, inter-specialty working and staff experience.

* Many standards are behavioural rather than time-based, making them hard to
monitor.

* Deviations occur daily/hourly but often don’t meet incident reporting thresholds.

* Incident forms may be perceived as escalatory, slow and punitive.

« Executives can lack visibility of frontline behavioural issues =]
affecting flow, safety and morale.  —
—

» Without structured feedback, issues recur and become normalised.

SOLUTION
A rapid, trust-wide COS reporting tool (e.g. MS Forms) lets staff log behavioural

deviations in under 30 seconds. Senior clinical review, supported by rapid
NLP/Al thematic analysis, turns these reports into actionable themes
with clear feedback to staff.

VISION
Every member of staff can quickly raise behavioural concerns which impact @

patient care and flow, enabling leadership to identify themes, take action o ; o
and embed consistently high professional standards across the trust.

G IT F HT FIF

C N

PRIORITY

Rapidly launch the reporting tool, ensure strong senior ownership and establish a
reliable monthly themes — actions — feedback cycle to build trust and drive
behavioural improvement.

Collective
responsibility

Transparency Psygg?gslcal

Improvement

Opportunities

* Drives inter-specialty accountability

* Supports leadership insight into culture
* Encourages early course-correction
 Can inform training, policies and IPS

* Builds shared language for professional
behaviours

Strengths

* Fast to report and minimal burden

* Reveals hidden behavioural issues

» Supports GIRFT aims, IPS and cultural
improvement

* Strong senior ownership (CMO)

» Rapid NLP/AI enabled thematic analysis

Threats

* Could be perceived as a blame tool if
feedback loop is weak

* Risk of over-reporting of minor issues
* Lack of timely action undermines trust
* |If themes ignored, could reinforce cynicism

Weaknesses

* Risk of being mistaken for incident report
replacement

» Engagement varies without reinforcement

* Purpose needs consistent communication

* Needs regular senior review to stay credible
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