
Examination 

normal?

History (including reflux, smoking, alcohol,

recent URTI & weight loss), examination & 

assessment including neck palpation and 

nasendoscopy*

Non-specific throat symptoms
ENT, February 2026

Referral

High dysphagia 

pathway

High dysphagia 

pathway

Food sticking in 

throat?

Red flag symptoms:

• Odynophagia

• Unilateral otalgia

• Unexplained weight loss

• Haemoptysis

• Persistent unexplained hoarseness

Non-specific symptoms:

• Throat discomfort including 

tightness, dryness, and soreness

• Globus sensation

• Food or swallowing associated 

symptoms

• Voice change

• Chronic cough / clearing of throat

Suspected cancer?*

Manage in line with local 

protocols for suspected cancer 

referral pathway

*If patient reaches the threshold when their history is taken, if not already place them on the 

cancer pathway.

Promote good hydration and voice care

Avoid throat clearing, caffeine & smoking

Consider speech and language therapy in 

accordance with local protocols

Discharge from ENT

Consider safety netting with PIFU 

if any concerns (3 to 6 months 

depending on symptoms and 

patient factors)

Yes

No

Yes

No

Manage according to 

the abnormality, 

including via suspected 

cancer pathway if 

indicated by the 

abnormality

No

Yes

Referral criteria:

Persistent throat symptoms (despite primary care advice and/or treatment) which do not meet 

urgent cancer referral criteria

https://future.nhs.uk/GIRFTNational/view?objectID=279467525
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