N CI P Data insights for
clinical improvement

Using NCIP in
consultant appraisal
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NHS
What is NCIP? England

 NHS-hosted free data platform that s e o aoensgg S
allows consultants to review data ot I e ® s |
covering their whole NHS practice,
including NHS work in independent
providers. .

 Locally and nationally benchmarked data
covering activity and outcomes, down to
patient level.

* Supports consultants’ learning and —
continuous development of their practice.

* NCIP is part of the GIRFT programme.
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NCIP and clinical quality improvement:
appraisal and revalidation

Training/
Development

NCIP Vision:

Improving clinical quality and
safety for patients across the
Key areas for NCIP

NHS by giving consultants a
single source of data covering
their whole practice to support

quality improvement. Tracking
Innovative

Procedures

product utility

The tool serves as a repository of real-time data aimed at driving quality improvement
in surgical practice.

NCIP data provides objective evidence that can be incorporated into appraisal
documentation, facilitate discussions, and support Personal Development Plans (PDPs)
for consultants. This contributes to fostering a learning environment and promotes
reflective practice.
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Using NCIP data to support appraisal, revalidation & development England

The General Medical Council’s Appraisal and Revalidation Guidance references the importance of using
‘ data to prepare for and support appraisal and revalidation. Several examples are provided in the guidance.

Guidance on supporting information for appraisal and revalidation (gmc-uk.or:
Objective data

The reflective practitioner guidance for doctors and medical students

NCIP data can support surgeons to evidence their CPD activity, such as impact on quality of patient

‘ outcomes.
{, Guidance — Royal College of Surgeons (rcseng.ac.uk

_ NCIP data can also be used to evidence Clinical Impact Awards.
Evidence excellence B Clinical Impact Awards: application guidance - GOV.UK (www.



https://www.aomrc.org.uk/wp-content/uploads/2018/09/the_reflective_practioner_guidance_single_page.pdf
https://www.rcseng.ac.uk/standards-and-research/standards-and-guidance/revalidation/guidance/
https://www.rcseng.ac.uk/standards-and-research/standards-and-guidance/revalidation/guidance/
https://www.rcseng.ac.uk/standards-and-research/standards-and-guidance/revalidation/guidance/
https://www.gov.uk/government/publications/clinical-excellence-awards-application-guidance
https://www.gov.uk/government/publications/clinical-excellence-awards-application-guidance
https://www.gov.uk/government/publications/clinical-excellence-awards-application-guidance

NHS

Rolling out across surgical specialties England
Thirteen specialties currently launched: Two specialties in development:

» Breast surgery « Cardiology

« Ear, nose and throat (ENT) * Cardiac surgery

» General surgery

» Gynaecology

* Neurosurgery e
 OMFS and oral surgery R

» Orthopaedic surgery ﬂ:.:"e
» Paediatric surgery 9
» Spinal surgery

» Surgical dermatology and skin surgery

* Thoracic surgery

* Urology
« Vascular surgery
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NHS

NCIP and clinical quality improvement: England

consuliant aata in fhe portal
17+ ELECTIVE DASHBOARD

Procedures for this consultant 1. Volume

Nephrectomy for cancer |age 17+ | clective @ Nov2020-0ct2023 @ _ ° (24 Ic_j:\‘;g;h of stay equal to / greater than national upper quartile

3. Mortality in spell or within 90 days of admission

4. Mortality in spell or within 1 year of admission

5. Failed minimal access approach converted to open

Overview Approach Comorbidity Demographic Procedure Generate document o . .
6. All cause 30 days emergency readmissions with overnight
stay

Consultant C, Provider @ show ped Filters \& 7. Major complication during nephrectomy

8. Major complication with surgical intervention within 60 days of
nephrectomy

[ ~] Navigate to another Clinician dashboard
The portal dashboard allows you to:

XXXXXXX ¥| | Urology v Nephrectomy for cancer | age 17+ | elect... @ 1. Generate a PDF summary report of the dashboard.

2. Choose the data period.

XXXXXKX 3. Show consultant peers' distribution across each metric.

4. Select which consultant’s data you want to review.
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1

Filtering your data
Consultant m Provider

2
Users can opt to
show peers when
in the provider

O Show Peers

Filters =

—f—

view their own or
their provider data

Users can opt to view their own or their provider data by
toggling between the two options (see above).

In provider view, users can select show peers. This will
show their trust and other providers for a chosen metric.
Users can filter their data to show metrics for a chosen

approach and procedure - see example search on next
slides. This is especially useful for tracking innovative
procedures.

Filtered data can be downloaded via PDF or csv for your
appraisal.

view
Consultant m Provider O Show Peers Filters =
Data filters
Approach Procedure 3
All All .
® © Users can filter
O Open O Nephron-sparing surgery their data by
O Other minimal access O Total nephrectomy approaCh and
rocedure
O Robotic p

Reset filters Apply filters

Overview Demographic Procedure

Consultant m Provider

G| I|RIF
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PDF of your data

4
Download a

Generate document

—

Filters %

=

for your
appraisal
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Generation of PDF document England

INHS|

PDF Download
Model

Health System bttt g 1 1 dcn - Consultants can download high-quality,

Rnzzzzzza A (CON33856) - Kingston Haspital NHS Foundation Trust - Date Range: Model
pr 2021 - Mar 2024 Health System

Netional Consltant Information Programme - objective evidence for use in appraisals.
Male bladder outflow obstruction ; — . - Datais presgnted in both box & whisker or
surgery | age 17+ | elective (HVLC) e e funnel plot view.

Cinidan, o S - See how individual data compares to peer

. Comute: S00% 1
Organisation: | XXXHNXX | B

Date Range: Apr 2021 - Mar 2024 ' e - . and national rate.

riters Applled HONE S - - Aselection of dashboards can easily

T e m W be downloaded for appraisals.

The Model Hospital website: htpsiimodel ahs.uk S o - Metrics within the document invite discussion

Report Date: 11 July 2024

@ 2024 NHS England Lang stay . N . .
S - between a aiser and a aisee
B w— ; ween raiser an ral .
Description of procedure: weed ORN 23 65360 A . . . .
Procedures to remoueorremluean ohstruclion to the flow of urine out of the bladder due to a structural T ) T - ppralsee WIII be able to detall any q uallty
or functional narrowing in the region of the bladder neck or prostate.
.
Readmission 30 overnight
Thg up contain: Ieclwe‘I'URPBNII psta‘tectmyb ign prostatectomy, UroLift and Rezum Ranm Mm Gassn p t
T aroup conttes st TURP. B e prosatec _ e Improvements.
i Prowcher TIS% n s o
Holmium laser enucleation of the prostate (HoLEF) procedures codes are defined by those with a las f— % AaEz M
prostatectamy tMES.B] and enucleation of ongan NOC [YDS.E]. Due to historic miscoding, the suhgrnup
logic also includes enudeation of lesion of organ NOC (Y06.3). P " . -
Martality 30
Aws  Mun Cwean
it BDO% 0 12
owicher [ 831 e
(S T )

n n E B
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How to download your NCIP data for your appraisal

1) Log in NCIP via https://ncip.model.nhs.uk

National Consultant Information Programme

2) Select the dashboard you would like to
include in your appraisal from the drop

down on the left.

( Jan 2024 - Dec 2024 °>

@ Jan 2024 -Dec 2024

Procedures for this consultant

Adrenalectomy for adrenal pathologies | age 17+ | elective @

Q

Adrenalectomy for adrenal pathologies | age 17+ | elective &

Circumcision | age 17+ | elective (HVLC)

Jan 2022 - Dec 2024 N Endoscopic insertion/renewal of ureteric stent | age 17+ (HVLC)
Endoscopic treatment of bladder stones (calculus) | age 17+ |

elective (HVLC)

Oct 2024 - Dec 2024
Endoscopic treatment of bladder tumour | age 17+ | elective

Apr 2023 - Mar 2024

(HVLQ)
Apr 2021 - Mar 2024
Jan 2023 - Dec 2023

Jan 2022 - Dec 2022

3) Select the time period you wish to
view your NCIP data for.

Apr 2017 - Mar 2020

4) Click on Generate document.

Generate document

Overview Comorbidity Demographic Diagnosis Procedure  Specialty

| Filters %

Consultant () Provider
Watch this video for further info on How to navigate the NCIP portal

NHS

England

5) Select full report PDF. This should take a few moments to create

your PDF.

Generate document options X

Choose format:

(@ Full Report PDF

() Full Report CSV

O
6) Your download will appear in your notifications. e,
T
LA - Sy “:: :-»:-:.
EP EmmaPage v 229 e
Click on the bell to view notifications. B B
Notifications (1) L EFiD
I . 1
TEIT f‘
7) Download and attach your PDF to W B 11
Zmaa ‘

your appraisal! - T
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fncip.model.nhs.uk%252f%26c%3DE%2C1%2CRcbaw5XxgVRxPorutMKPsL_0Q2q7bpxLjOo-taFOpezyF8aAsvQgHipzmr4v5vrI3yMU6piwiMJjow-e7Hpe__KN6QeIsJFUkO759AJvEx8%2C%26typo%3D1&data=05%7C02%7Cemma.page8%40nhs.net%7C0dc62a6efe7e4098eb0708dd7f4d7f21%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638806692998884574%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8APtTiVWjHOvTdpKYfCkDEkj47BJTq0IGkbhtfHqw50%3D&reserved=0
https://www.youtube.com/watch?v=7AoR8BkL1CA

NHS

How to Login into NCIP England

* Log into NCIP: https://ncip.model.nhs.uk

« Username: your NHS email address

» Password: this is the same as your Model Health System
password

* |[f you are unsure of your password or need a password reset
please email: england.ncip@nhs.net
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fncip.model.nhs.uk%2F&data=05%7C02%7Cursula.turner1%40nhs.net%7C0faed31cafd740b4164608dc5897bfbc%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638482655967785922%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=SwZZc3ZpwxXGALd8OS6sM9sNx7TkDu%2B4HE1NYY1UbHA%3D&reserved=0
mailto:england.ncip@nhs.net
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