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Email Templates 
Template 1 (Medical Directors to Clinicians)
Many of you will be aware of the National Consultant Information Programme (NCIP) – a free NHS tool designed by clinicians, for clinicians, and supported by specialist associations such as the Association of Surgeons of Great Britain and Ireland (ASGBI), the British Association of Urological Surgeons (BAUS), the Association of Upper Gastrointestinal Surgeons (AUGIS), the Association of Coloproctology of Great Britain and Ireland (ACPGBI) and others.
This message is to remind you that NCIP is here to help you understand and demonstrate your surgical practice and to encourage those of you who have not used it yet to log in and review your data.
NCIP provides quick and easy access to your clinical data, helping you track your activity and identify opportunities to enhance patient care.
With NCIP, you can:
 ✔ Review your own surgical activity and trends – See your case volumes, demographics, procedure types, and patient outcomes in one place.
 ✔ Compare against national benchmarks – Understand how your activity aligns with your peers and identify areas of strength and opportunity.
 ✔ Track changes over time – Observe patterns in your practice, spot variations and make data-driven decisions.
 ✔ Support your appraisal and revalidation – Access clear, standardised data that meets the GMC guidance on supporting information for appraisal and revalidation to demonstrate your impact and progress.
 ✔ Strengthen your Clinical Excellence Award applications – Use measurable evidence to showcase your contributions to patient care and service improvement.
 ✔ Identify potential areas for sharing innovative practice – Spot trends that could support innovation in your department.
I encourage you to do so and look at both your own and your unit’s data to confirm that it is where you expect it to be. You can then compare with peers and potentially start a learning or improvement process.
You can access your data by logging in to the NCIP portal at https://ncip.model.nhs.uk using your Model Health System login details.
Further information on the NCIP programme can also be found at NCIP - Getting It Right First Time - GIRFT.  


Template 2 (Medical Directors to Clinical Leads)
Get better insights into your clinical practice with NCIP 
The National Consultant Information Programme (NCIP) is a free NHS data platform, developed by clinicians for clinicians. It provides instant access to your clinical data and national benchmarks, covering NHS and private practice delivered in NHS settings.
What will you find in NCIP?   
· Review your previous year and three-year surgical practice data, identify variation and opportunities for improvement.
· Export data to use as high-quality evidence for appraisal and revalidation, for individual and team learning, and in research or applications for clinical impact awards.
· Access to patient level data to promote QI and learning and development. 

Find out more here in a two minute summary video.
NCIP dashboards are currently available across the following specialties: breast surgery, ENT, general surgery​, gynaecology, neurosurgery, OMFS and oral surgery, orthopaedic surgery, paediatric surgery, spinal surgery, surgical dermatology and skin surgery, thoracic surgery, urology and vascular surgery​.
Access to your data is via Model Health System https://ncip.model.nhs.uk

Please contact england.ncip@nhs.net  if you need to reset your password/login details or would like to arrange a demonstration.

Clinical Lead View  
To support the leadership role of Clinical Leads (or equivalent), NCIP has elevated access levels that allow you to view data for all colleagues in the unit, to support you with clinical governance and patient safety. 
If you are a clinical lead, please contact NCIP at england.ncip@nhs.net  to have this access activated. 








Template 3 (for sending to trust appraisers)
Can I introduce you to a tool that that can help with surgical consultant appraisals? 
The National Consultant Information Programme (NCIP) is a free NHS data platform, developed by clinicians for clinicians. It provides instant access to your clinical data and national benchmarks, covering NHS and private practice delivered in NHS settings.
NCIP collates and provides both hospital level and clinician level data for surgeons in the following specialities: breast surgery, ENT, general surgery​, gynaecology, neurosurgery, OMFS and oral surgery, orthopaedic surgery, paediatric surgery, spinal surgery, surgical dermatology and skin surgery, thoracic surgery, urology and vascular surgery​.
NCIP can be useful for: 
· Personal learning and allow opportunity to talk through current practice.
· Reflection is a core requirement for revalidation. See the reflective practitioner guidance for further information. NCIP data can support surgeons to evidence their CPD activity, such as impact on quality of patient outcomes.
· The General Medical Council’s Supporting information for appraisal and revalidation guidance references the importance of using data to prepare for and support appraisal and revalidation. Several examples are provided in the Guidance.
Access to the data is via Model Health System https://ncip.model.nhs.uk 
Surgical consultants can contact england.ncip@nhs.net if you need to reset password/login details. 
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