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111/DX=NHS 111 or other digital first 

resources

• Signposts to accident and emergency, primary 

care or commissioned community MSK services 

via self-referral OR enables personalised self-

management.

Person suspects 

an MSK condition 

(111/DX)

Consultant-led 

hospital services

• Urgent and 

emergency care

• Cancer care

• Diagnostics

• Planned care

➢Orthopaedics

➢Rheumatology

➢Spinal services

Self-referral to 

commissioned 

community MSK 

service

Accesses primary 

care

Commissioned Community 

MSK services

Triage function

• To support diagnosis and 

optimise referrals

• Includes interface services

Therapies function

• Rehabilitate those who have 

sustained injury or are 

recovering from surgery

• Help people best manage 

long-term MSK conditions

Commissioned Community 

MSK services

Triage function

• To support diagnosis and 

optimise referrals

• Includes interface services

Therapies function

• Rehabilitate those who have 

sustained injury or are 

recovering from surgery

• Help people best manage 

long-term MSK conditions

MSK First Contact 

Physiotherapist (FCP)*

General Practitioner or 

other healthcare 

professional

Red flag signs 

or symptoms **

Red flag signs 

or symptoms **

Red flag signs 

or symptoms **

Other commissioned 

community services

Other commissioned 

community services

Patients may be offered patient initiated 

follow-up (PIFU) or discharged to 

self-manage from community or hospital 

services

DTX

DTX = Opportunity to use digital therapeutic

• Aligned to national digital governance and 

frameworks for procurement and contracting, as 

well as relevant NICE Early Value assessments.

• To enable personalised self-management for 

those who are suited with appropriate 

alternatives in place for those who are not.

DTX

DTX

* FCP may refer directly to consultant-led 

hospital care where robust collaborative 

governance is in place, making best use of 

advice and guidance resources.

**Make best use of Advice and Guidance resources 

where appropriate to inform referrals to consultant-led 

hospital services. Red flags raising suspicion of 

serious pathology requiring same day assessment, 

signpost to local Emergency Department (ED).

Red flag signs 

or symptoms **

DTX

DTX

Referral to 

consultant-led 

hospital 

services for 

those who 

need**

Signposting to social 

care,social 

prescribing, mental 

health and/or work 

and health resources 

if needed

Referral to 

therapies for 

those who 

need

https://www.gov.uk/government/publications/right-to-start-consultant-led-treatment-within-18-weeks/referral-to-treatment-consultant-led-waiting-times-rules-suite-october-2022
https://www.gov.uk/government/publications/right-to-start-consultant-led-treatment-within-18-weeks/referral-to-treatment-consultant-led-waiting-times-rules-suite-october-2022
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcks.nice.org.uk%2Ftopics%2Fchronic-pain%2Fdiagnosis%2Fred-flag-signs-symptoms%2F&data=05%7C02%7Cjennifer.street2%40nhs.net%7Ce445d838faf749c9a62308dedc1b5ffd%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639190207293893236%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZvbJ3lwbVKXaMKPbaIV6j3Gd%2FbEAfxxl%2BSwTJAofaXk%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcks.nice.org.uk%2Ftopics%2Fchronic-pain%2Fdiagnosis%2Fred-flag-signs-symptoms%2F&data=05%7C02%7Cjennifer.street2%40nhs.net%7Ce445d838faf749c9a62308dedc1b5ffd%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639190207293893236%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZvbJ3lwbVKXaMKPbaIV6j3Gd%2FbEAfxxl%2BSwTJAofaXk%3D&reserved=0
https://www.england.nhs.uk/long-read/standardising-community-health-services-core-component-descriptions/
https://www.england.nhs.uk/long-read/standardising-community-health-services-core-component-descriptions/
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